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Annual Meeting Agenda 

 January 25, 2026, 12:00 noon 
 

1. Welcome 

1.1. Opening prayer (Rev. Jill Olds) 

1.2. Reading of Vision Statement (Bettina Thiel) 

1.3. Establishment of quorum (Barbara Mackintosh) 

2. Adopt Minutes of the Congregational Meeting, Jan. 26, 2025 

3. Approval of Reports 

3.1. Pastor’s Report 

3.2. Minister of Music’s Report 

3.3. Moderator’s Report 

3.4. Clerk’s Report 

3.5. Treasurer’s Report 

3.6. Auditors’ Report 

3.7. Stewardship Report  

3.8. Reports of coordinators and delegates 

4. Presentation of Budget (Dorothy Osanitsch and Maureen Shea) 

4.1. Fiscal Year 2025 (highlights) 

4.2. Budget 2026 

4.3. Adoption of Operating Budget 

5. Election of church leadership (Cyn Stehouwer) 

5.1. Presentation of Nominating Slate 

5.2. Vote 

5.3. Installation 

6. Updates: 

6.1. Woodmont Rainbow Alliance update (Carol, Cyn) 

6.2. Shared Space Agreement and Funeral form update 

 

7. Any other business appropriate to come before us 

 

8. Adjournment  



- 4 - 
 

 

 

2025 Annual Meeting Minutes 

January 26, 2025 
 

The Moderator, Bettina Thiel, called the Annual Meeting to order at 12:15 p.m.  
 
Welcome:   Betina welcomed all members who were present in the sanctuary as well as on zoom.  She then 
asked Rev. Jill to open the meeting with prayer. 
 
Opening Prayer: Rev. Jill provided the opening prayer. 
 
Bettina spoke of WUCC’s Commitment to the LGBTQ+ Community in celebration of our 20th Anniversary and 
as the first Milford church to become Open and Affirming. She read the WUCC Open and Affirming Statement.  
She then went on to share some history within WUCC.  Bettina also shared other events of 20 years ago which 
included Hurricane Katrina and the first X-Box gaming system.  
 
Cyn and Sue then read a statement from Sept. 2005 Declaration of Radical Acceptance.  
 
Quorum: Bettina then asked the clerk if there was a quorum in order to proceed with this meeting.   There 
were 26 Members present in the sanctuary and 2 Members via Zoom for a total of 28 Members present.  
There was a quorum.  A member asked what constitutes a quorum and Bettina responded 20%.  
 
Bettina informed the Congregation of the outcome of Reimagining Church and Convergence meetings and 
discussions and how WUCC can permeate their mission within the community.  The implementation of the 
”Woodmont Rainbow Alliance” Program is underway.  Carol gave the Congregation an update on where we 
are in this process.   
 
Bettina informed the Congregation that of the Missions expressed in the surveys completed by the 
Congregation, there are organizations within the Community who actively support the majority of those 
selected.  Those most selected were Support Assistance for Unhoused, Food Insecurity, support of LGBTQ 
(specifically Youth).  Beth-El has been supported by this church, All In for Milford supports unhoused and 
WUCC has provided monetary and food to the Purple Pantry box.   
 
We are exploring support for queer youth as our mission within the Community.  The meeting held on 
November 10th helped shape our way forward.  This program will not be recognized as a WUCC or “church” 
function as many within the LGBTQ community have skepticism with religion.  Surveys have been distributed 
throughout the Milford high schools and middle schools in the city.  We are looking into partnering with other 
organizations as well.  Bettina also stated that we are also receiving a Yale Grant from the Lilly Foundation. 
 
Bev asked how this Alliance will be different from Milford Pride.  Carol explained that Milford Pride offers 
events within the community but all in all, they work toward the same goals.  
 
Bettina explained that they are looking to provide a workshop in order to provide needs and education 
(Pronouns, Interactions, Education 101) for those committed to volunteering with this group.   
 
Approval of Minutes:  Bettina asked for a motion to Adopt Minutes of Special Congregational Meeting June 
23, 2024. Motion was made by Dorothy.  Motion was seconded by Ann.  Motion carried by unanimous vote.  
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Approval of Reports:  Bettina then asked for a motion to approval all Reports.  Art Yost made a motion to 
accept all reports.  Motion was seconded by Bev.  Motion carried by unanimous vote. 
 
Presentation of Budget (Please see attached documentation):  Dorothy and Maureen presented the 
statement of Cash Flow Sheet, Balance Sheet and Budget for 2025.  Maureen and Dorothy switched positions 
of Treasurer and Assistant Treasurer during the year so they shared in the presentation.   
Cash Flow:  From January - December 2024.  This showed a net loss -45,505.14.   
 
Balance Sheet as of December 31, 2024. It was explained to the Congregation that there were some things 
related to Rev. Jill’s benefits that were overlooked in 2024.  Housing allowance along with SS Offset.  
Additionally, Sabbatical payments were overlooked as well. Rev. Jill has agreed to take a portion of what is 
owed to her in this budget and the remainder in 2025.  
  
As many members are aware, we do have a new bookkeeper.  Maureen and Dorothy have been working with 
her, but this is still work in progress. However, on the upside, we have become automated with many of our 
monthly payments. There are some outstanding credits as well as payments that may not have been included 
in this Balance Sheet so this may have to be modified.  Dorothy will reach out to the bookkeeper and, if 
necessary, it will be modified and submitted to Carol within a week or so. Bottom line is that we show a 
$77,492 differential including depreciation.  Maureen explained that this is not a real number and are 
considering removing this in the future.    
 
2025 Budget vs. Actuals:  Maureen and Dorothy thanked the coordinators for finding ways to save and/or stay 
within their budget.  They went through each line item and showed where increases were necessary as well 
the reasoning why line items were reduced.  This was a very difficult task, and they asked the members to help 
them find ways to increase revenues and help with landscaping and building maintenance any way they can.  
Based on the proposed budget, there will be a deficit of $99,107.00 in the 2025 budget   
 
Bettina informed the Congregation that these numbers do not reflect any interest earned from CD’s because 
the interest has been rolled over into the newest CD’s.  That amount of interest earned equates to more than 
$30,000 to date.   
 
Dorothy then added that the church still has $50,000 from UCC to support the pastor’s salary, that can be 
used.   
 
Additionally, Carol reminded the Congregation that we still have the grant for security doors and safety film 
for windows.  She also wanted to thank Joe Cahill for the panic alarms and cameras that are already installed.   
 
Once the budget was reviewed, Bettina asked for a motion to approve the financials for 2023-2024.  Motion 
was made by Rosa to approve the financials as presented.  The motion was seconded by Barbara.  Motion 
carried by unanimous vote of those present and 1 approval, 1 abstention on Zoom. 
 
A motion to accept the 2025 Budget as presented was made by Carol.  The motion was seconded by Sheila.  
Motion carried by unanimous vote of those present.  1 approval, 1 abstention on Zoom.  
 
By-Laws Revision:  Bettina wanted to thank the Members of the By-Laws Committee:  
Bev, Wayne, Carol, Ann, Sheila. This committee was convened to revise the current By-Laws and bring a 
recommendation before the Executive Board for discussion and review.   
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Article 9 was read by Bev.  One important change is that all elected Coordinators may attend meetings and 
will now have a vote if a vote is held before the Executive Board and Council at any of its monthly meetings.  If 
the Coordinator is unable to attend, they can vote either by phone or hybrid.  The Executive Board “only” will 
vote on all sensitive issues.   
 
There must be 5 members present with a minimum of 2 Executive Board members present to vote on 
anything that is addressed in Council meetings.  There was a question by Esther regarding only two members 
of Executive Board of the 6 must be present?  Yes. Rob then asked if a representative could attend meetings 
and have a vote in the absence of the coordinator. Bettina stated that the meetings are open to anyone who 
would like to attend.  If a Coordinator is unable to attend and sends a representative, they will have a vote.  
Nonmembers may participate in meetings but will not have a vote.  Rev. Jill informed the Congregation that 
there are 6 Executive Board members and 10 Coordinators for a total of 16.  So, 5, with 2 being Executive 
Board Members for Council meetings, is an acceptable number for a quorum.   
 
Bettina stated there will be an “In Person” meeting with all elected Coordinators in February. All other 
meetings will be on Zoom. These meetings are open to anyone who would like to attend. So, if you would like 
to attend, just let Carol know and she will send you the link. 
 
Article 13 was read by Sue. The issue of numbers for a quorum was brought up again.  There was a question 
on whether we would want to increase the number for a quorum. There was also a question of whether there 
should be a coordinator for Woodmont Rainbow Alliance.  Cyn spoke and stated that although these are very 
good questions, she believes that this mission is closely tied in with the Mission Coordinator at this time.  Rev. 
Jill also feels that since the Woodmont Rainbow Alliance is so very new and uncertain, it makes sense to keep 
it within the Mission Coordinator’s position.  If this mission is the success that we are hoping for, in maybe 
year 5 we can revisit it. After discussion, a motion to accept the By-Laws changes and amendments was made 
by Dorothy. This motion was seconded by Maureen. This motion was carried unanimously both in person and 
Zoom. 
 
Election of Church Leadership:  Cyn thanked Wayne and Art for their assistance in filling the 2025 slate.  Cyn 
then presented the slate to the membership.  A motion to accept the Church Leadership Slate for 2025 was 
made by Carol.  Seconded by Bev. Motion carried by unanimous vote of those present and one in favor and 
one abstention on Zoom.  
 
Installation of Church Leadership: Rev. Jill installed all members of the Executive Board, Coordinators, 
Delegates and other volunteer leadership positions for 2025.   
 
Rev. Jill then took a moment to thank the 2024 Executive Board for getting through this very difficult year.  She 
wanted to express her gratitude to each of them and informed the members that in appreciation, she was 
giving them a $25.00 gift certificate to Uncommon Goods.  
 
Rev. Jill brought up the 140th Anniversary of WUCC in May and asked for ideas on how we can Mark this event. 
 
Other Business:  Rev. Jill wants the membership to know that in 2026, she will be on Sabbatical.  She informed 
them that she has applied for a Grant that is very competitive. Stay tuned.  
 
A motion to adjourn was made by Dorothy. Motion Seconded by Gail. Meeting adjourned at 1:50 p.m. 
Respectfully submitted by Rosa Richardson, Clerk 
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Pastor’s Report 

The Rev. Dr. Jill E. Olds, Minister 
 
As your ¾ time minister, I am responsible for: leading worship; providing pastoral care; leading our adult faith 
formation initiatives; oversight of our staff (our Office Administrator, our Minister of Music, and our Member in 
Discernment) alongside our Pastoral Relations Committee; leadership development within our congregation; 
assisting the church with thinking through budgetary and stewardship considerations; strategic planning for 
current and new directions in our ministry; assisting with outreach efforts beyond our church walls; and 
helping our church together dream about what might come next for us.   
 
This year saw us remaining steadfast and faithful in many things, trying new initiatives, and responding to 
challenges as they emerged.  I shall highlight a few particular examples below. 
 
1. Worship Leadership:  

 
Worship here is joyous and genuine.  It is sacred space.  Similar to my previous years here at WUCC, I have 
had the particular honor of planning weekly worship services, and the special services which took place 
throughout the year.  The latter include: the Ash Wednesday service; a Maundy Thursday Tenebrae service; 
the town’s ecumenical Good Friday service; Easter Sunday (of course!); a fun “Gifts and Talents” service in 
November, tied into our Stewardship season; the town’s ecumenical Thanksgiving service; an ecumenical 
Longest Night service on December 21st (pulling together four of our town’s Milford Clergy Association’s 
churches, and hosted at our church once again this year); and the 11pm Christmas Eve service.  All of these 
were wonderfully holy experiences, and I am grateful to have led them.  The act of gathering together for 
worship and praising God is what makes us the Church.  I also had the honor of presiding over five funerals 
this year, two at local funeral homes for non-churched families, and three here at WUCC.  In addition to the 
above, it was heartening to see our congregation in attendance and support of the town’s Transgender Day 
of Remembrance service this past November.   
 
What’s more, both a Confirmation Sunday and a New Members’ Sunday this year led us to add six 
members to our congregation.  What a gift—not just in numbers, but in leadership, in voices, in gifts, in 
presence! 
 
My perspective is that worship should be eclectic and inclusive of different voices.  This is evidenced in my 
altering my preaching style from time to time, and in encouraging various members to do readings, mission 
moments, and liturgies during different times of the year.  
 
Most recently, this has also been a portion of our church's musical efforts, led by Emily Kropo, our new 
Minister of Music.  More church members have been involved in our musical programs this past year than 
in my previous 3+ years at WUCC, and that is a testament to her good work in this area. On-boarding Emily 
has been a particular focus and joy for me this year; she is talented, kind, and collaborative, and we are 
very blessed to have her in our midst.  
 

2. Faith Formation: 
Faith Formation has been a major focus for me here at WUCC in this past year.  In 2025, I planned and led:  
 

• Confirmation classes (alongside Rob Schwartz, from January-April)  
• a Lenten devotional class (February-April)  
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• a post-Synod discussion forum (alongside Rob Schwartz, August) 
• a book discussion group about part-time ministry (September-November)  
• UCC 101 and new member classes (November) 
• an Advent Bible study (November-December)   
 
Nearly every Sunday outside of our summer months had an educational component that I planned and 
implemented.  Teaching is a joy for me, and leading folks to think and ponder their faith more deeply is a 
major part of my call. 
 

3. Leadership Development/Strategic Planning and Outreach/Budgetary Considerations: 
In 2025, our congregation began the hard work of implementing what we learned from our time in our two 
visioning processes from 2023-2024.  As a direct result of that visioning work, we formed the Rainbow 
Alliance, a group of people committed to LGBTQ+ inclusion and outreach, specifically to youth in the 
Milford and surrounding areas. 
 
We continued our involvement in Milford Pride, its festival, and in welcoming guest presenters from 
Southborough Safe Spaces this past spring.  I was not the primary point person for these endeavors, but I 
whole-heartedly supported the efforts of those who led the church in this work. As we begin the new 
phase of interfacing with our young people in 2026, my need to be involved will continue.  (As someone 
with both a degree and experience in youth ministry, I hope I can be helpful in way of support and 
leadership.) 
 
My primary contribution to our strategic planning involved thinking through another piece of our work: our 
long-term financial viability.  Together, the church read Part-time Is Plenty, which lays out possible 
pathways for success for part-time ministries.  The congregation had robust discussions regarding what 
they wish the church to look like in their future staffing model.  This has been tabled until we know more of 
what the Rainbow Alliance will look like, but I think there were helpful seeds planted for future 
consideration. 
 
One of the other pieces to this puzzle is a grant that our congregation received from the Lilly Endowment, 
to help fund both my sabbatical and future education for the church in this area.  We have already received 
these funds, and they can be spent in 2026-2027. We are in conversations with someone who can help us 
think through what success looks like for small churches in some key areas we struggle with.  We were the 
only church in CT to receive this grant this year, and we owe a great debt to Bettina, who wrote the 
congregation’s portion of the grant application. 
 
From a different lens: at this time last year, our congregation approved new bylaws related to our 
governance structure, wherein coordinators (rather than committees) led various church-wide ministries.  
This was not without hiccups in 2025—no transition is—but generally speaking, this seems to be going 
relatively well, and is evolving organically in the ways it needs to adapt and grow. 

 
A Note as We Look Ahead to 2026: 
As folks are aware, I will be away on Sabbatical from December of 2026 - February of 2027.  During this time, I 
will be traveling extensively, and I will not be in contact with the congregation.  I anticipate that you will be led 
by a pastor we hire for sabbatical coverage; there is ample funding for this in our budget, and we have a 
candidate in mind who has expressed interest.   
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What most folks are perhaps not yet aware of is that I will also be using some of my medical leave time during 
next summer.  After a decade of waiting, the medical team has determined that now is the time for my son to 
have open heart surgery to repair a heart defect he has had since birth. I anticipate being out for a few weeks 
in July while we travel for his surgery, and as he recovers. 
 
Please know that leadership is aware of these situations, and plans are already underway to ensure the 
smoothest of transitions possible. While I naturally feel sad about being absent for these windows of time, I 
am confident that leadership will be capable in tending to you all.  And I will very much look forward to my 
return!  
 
Conclusion: 
 
I want to take a moment to thank a few key individuals: 
To Bettina, who is completing her fourth and final year as our church’s Moderator.  Bettina, you are a gift, and 
you bring so much heart and goodwill to our congregation.  Your leadership style is both gentle and all-seeing.  
The church has been lucky to have you, and I am very, very thankful to have served alongside you these past 
four years. 
 
To Emily and Carol: I couldn’t ask for a better staff.  You both have been created with deep gifts that suit your 
positions so effortlessly.  What’s more: your kindness and presence are ministerial.  I am very glad to serve this 
place with you both. 
 
2025 has been a full year.  And we expect more to come!  The fullness is holy when we remain centered, 
faithful in our mission as children of God, and steadfast in our love for one another.  I look forward to 2026, to 
seeing what God would wish to do in our midst.  And through it all, I remain grateful.  Beloved of God, may we 
continue to be the church together. 
 
Respectfully submitted, 
The Rev. Dr. Jill Olds 
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Moderator's Report 

 

These were a few of my favorite things in 2025 

After some rocky years, it seems that Woodmont UCC has reached a good place, feeling comfortable with who 

we are, yet always curious to learn and evolve.  

After experimenting with a radically reduced governance the previous year, we decided a year ago to switch 

back to the Council model, and invited all coordinators to the table. It made for some long meetings, but it was 

a more inclusive way of operating, and there were fewer surprises. And I liked seeing everybody’s face pop up 

on my screen. 

As the year came to a close, I was thinking about my favorite memories. Our worship service is up there, for 

sure. I remember fondly fellowship moments around the table, with luncheons and chats. One of the highlights 

no doubt was the 140th anniversary in May, which culminated in a picnic with former clergy and a number of 

former members. It was a joyful occasion, and reminded us that we are part of an old, and constantly evolving 

organization.  

But the most inspiring event in my mind was the book discussion on “Part Time is Plenty,” a book touting the 

benefits of part-time clergy, and how some congregations around the country thrived when the membership 

took on more responsibility. Our conversations about a well-defined clergy and an involved, supportive 

laymanship stimulated my “imagine if …” and made me feel optimistic about the future of Woodmont. The 

book discussion never actually broached the question whether we should cut Rev. Jill’s hours back, at least not 

at this time. But it did open a floodgate of ‘what can I do for my church?’ Rev. Jill followed up with a spiritual 

gifts survey, and I expect that conversation to pick up in the future. One thing I can assure you of is that if we 

do decide to operate with a half-time pastorate, it will be done in a well-planned manner, with Rev. Jill’s input. 

In fact, Rev. Jill reached out to the author of that book, Jeff MacDonald, and asked if he would offer some 

forums during her upcoming sabbatical at the end of 2026, and he agreed. The objective of those sessions is to 

continue thinking about how to thrive as a small congregation. Details will be hashed out when we get closer 

to the date, and what our questions/needs are.  

Another optimistic and encouraging event was the conversation we had with our consultant, Gregg Carlson, 

regarding the church finances. We turned to Gregg for guidance on how to come up with a financial plan, given 

the widening difference between income and expenses. My worry was that we would be burning through our 

reserves without a plan in place. He reassured us that thanks to the sale of the parsonage we had enough 

reserves to move forward with intention. He recommended to do so for three years and then reassess where 

we stand. He also directed us to the UCC’s United Church Funds, a UCC sponsored investment arm, which 

helps churches and faith-based organizations grow their ministry through values-aligned investing. This process 

is in the works. 

Given our financial situation, fund raising took on a bigger role than in the past. We invited the community to a 

comedy night, and with Sandy Steady’s help we fabricated a number of baskets which were raffled off. The 

whole event raised some $3,000 or so. In addition, an anonymous donor encouraged us to donate towards a 
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“Bakeless Bakesale” - for a cookie in heaven – asking us to give a little extra, which they matched. The low-key 

campaign brought in over $1,000! 

Miscellaneous 

What else did I spend my time on?  

*Well, what comes to mind is weeding the flower beds with Deb Mason and Cyn Stehouwer; and planting the 

apple trees with the help of Anthony Richardson, Deb Mason and Rosa Richardson (Developing sweat equity) 

*Hours spent on the phone with Frontier to improve the connectivity in the Sanctuary (Practicing patience as a 

fruit of the spirit) 

*Meeting with Sun Source – a solar company – to investigate the possibility of installing solar panels on our 

roof (and saving $100K in the long run) 

*Attending a no-freeze training at Beth El Center 

*Contributing to the grant application for the Sabbatical grant 

*Participating with the process of updating our membership rolls 

*Participating in the Rainbow Alliance planning group 

*Updating our Shared Space agreement and funeral arrangements. 

And many, many emails, phone calls and conversations. 

Thank-yous 

This is the end of my second term as your moderator. As always, there are many people who have been 

essential in contributing their energies to move this engine forward. There are those who tend to our building, 

those who take care of our finances; those who coordinate and contribute to our hospitality, our mission 

endeavors. All of these volunteers do these things without compensation, to create a space “where love can 

grow” (using Carol T’s words). If there is anything that sets this congregation apart, in my experience, it’s that 

we have each other’s backs. Thank you! 

Thank you above all to Rev. Jill, who has always been supportive. We couldn’t do it without you! 

Bettina Thiel 
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Clerk’s Report 

 

The clerk’s report is the boring statistics of our worship life, but may it also be a reminder of what we have 
celebrated together.  
 
Average Sunday Worship is a challenging number to get in the era of zoom where we can only partially capture 
who is viewing online, but the average was 30 people combined in person and on line. Zoom participation was 
not always recorded, but when it was it ranged from 2 to 19. We had 2 Sundays with only Zoom services due to 
weather.  
 
Special Services included: 
 Ash Wednesday with 21 people 
 Maundy Thursday with 26 
 Longest Night with 26  
 Christmas Eve with 19  
 We had memorial services for Nancy Hall and for Rosa Richardson’s brother Ed Brady 
 
Special Occasions included our 140th Anniversary Bash, Confirmation of Anthony Richardson, a special Pentecost 
service with Southborough Safe Spaces and Graduation Sunday celebrating 3 graduating Seniors 
 
Membership: 
We lost a member with the death of Nancy Hall 
 
We gained 6 new members: 
Anthony Richardson, Dave Gissel, Emily Kropo, Sue Reynolds and Joann and Mark Platt 
 
We also adjusted our membership list by contacting people who had not been seen or heard from in a long time 
and removed those who did not let us know that they wanted to remain active.  
 
Current active membership is 62 with 3 “inactive” members 
 
 
Looking forward to our time together in 2026, Barbara Mackintosh, clerk 
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Treasurers’ Report 

 

Financially, 2025 has been another challenging, but productive year for the Woodmont United Church of 

Christ. Our bookkeeper, Brigit Stevens, is a CPA specializing in church finances, who worked with us this past 

year to simplify our books. You may notice our financial reports look a little different this year. The Balance 

Sheet is now called the Statement of Financial Position; the Income & Expense Statement is now called the 

Statement of Activity; but the Cash Flow Report remains the same. Brigit, Carol Topitzer, Maureen Shea and I 

put in a lot of hours making our financial reports easier to read as well as making sense for a non-profit. We 

started by removing the Depreciation Expenses, which are not commonly used by non-profits, as we do not 

pay income taxes. If you remove the $56,552.57 Depreciation bookkeeping entry (#900300 on the last page of 

the Statement of Activity), we are left with a real deficit of -$45,728.45 instead of the -$102,281.02 listed 

under Net Income. Not great, but well short of the -$99,107.10 deficit we budgeted for in our last Annual 

Meeting. 

 

Included in this shortfall was a $18,156.11 Major Repair & Maintenance charge of $18,156.11 to deal with our 

septic tank issues and convert to the Milford sewer system. To fund the shortfall, we withdrew the $50,000 

which was gifted to us for the Pastor’s Salary Support back in 2021& 2022. We also spent $8,450 to upgrade 

our security cameras under the CT Security Grant we were awarded in 2024. However, reimbursement is only 

upon completion of the project, which includes security doors, planned for 2026. 

 

In September of 2025, a group of us met with Greg from Convergence for guidance regarding our ongoing 

shortfall. One suggestion was to budget a transfer from investments of $100,000 each year over the next 3 

years while we make our long-range plans. As we have a projected loss in 2026 of over $100,000, we have used 

this suggestion in the 2026 budget. 

 

The Finance Team will continue to work to cut costs and investigate ways to increase income by making better 

use of our building and grounds. Thank you all for helping us find ways to keep our deficit under budget this 

past year. With your help, we hope to continue reducing this shortfall this coming year as well as growing in 

our faith and our community. 

 

Gratefully yours, 

Dorothy Osanitsch 

Treasurer 
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Worship Coordinators' Report 

 

In February 2025, Ann Yost joined Kim Gerlander in the position of Worship Co-Coordinators.  We both had 

been Deacon’s in the past, so we had experience with some of the aspects of the job, but we learned that the 

new approach had some differences.  On a few occasions we were short on ideas for changing the sanctuary 

and short on people to help.  Climbing the ladder was a challenge! 

 

We decided to form a team to help us with ideas for the sanctuary décor, using both the materials and banners 

we already have and suggesting new, creative ideas.  We are grateful for the support and help of others and 

are always open to fresh perspectives. We were happy that Art changed the outdoor church sign and the pole 

banners on a regular basis.  

 

Set-up of monthly communion elements has been shared by several members as well as the Co-Coordinators.  

And thank you to those who made the communion bread.   

 

The church calendar was reviewed with Rev. Jill as she planned out her year of services and sermons.  We have 

tried to match the worship space with the themes of special services.  This year we celebrated Ash Wednesday, 

Palm Sunday, Maundy Thursday, Easter, Pentecost, Advent, Longest Night, and Christmas Eve.  We also 

provided greeters and helped at two funeral services.   

 

This church is YOUR church, and we are open to having you join us in planning and hands-on work.  Your ideas 

to make worship more meaningful in 2026 will be greatly appreciated.   

 

Kim Gerlander and Ann Yost 
Worship Co-Coordinators 
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Music Minister’s Report 

 
 Introduction and Role Overview  
In 2025, my role as Music Minister was to oversee and lead the music ministry program of Woodmont United 
Church of Christ. This role encompassed planning, coordinating, and leading music for weekly Sunday worship 
services as well as special services throughout the liturgical year. Primary responsibilities included leading 
music and providing primary vocals during worship, scheduling and leading rehearsals with the Worshipping 
Musicians, church choir, and guest musicians, collaborating closely with church leadership to ensure musical 
offerings aligned with worship themes and church values, recruiting and mentoring volunteers, and providing 
general oversight and care of musical instruments and resources, including the piano.  
Throughout the year, the music ministry aimed to enhance worship, support faith formation, and foster 
community connection through intentional and inclusive musical leadership.  
 
Music Ministry’s Role in Worship, Faith Formation, and Community  
The music ministry played a vital role in supporting weekly worship by collaborating with the pastor to align 
music with sermon themes and liturgical seasons. Both sacred and secular music were thoughtfully 
incorporated into worship, allowing the congregation to connect emotionally, spiritually, and reflectively with 
the service themes.  
Congregational engagement was evident through feedback shared about meaningful connections to music 
during hymns, preludes, anthems, and postludes. Several members also expressed interest in accessing 
resources to revisit the music used in worship, demonstrating that musical offerings extended beyond the 
service itself and supported ongoing reflection and faith formation.  
 
Summary of the Year  
Music was provided consistently at each Sunday worship service throughout the year, with occasional 
contributions from the Worshipping Musicians. During the spring, musical offerings expanded for Palm Sunday, 
Maundy Thursday, and Easter, including the addition of a guest violinist. Over the summer months, substitute 
musicians supported worship during periods of the music minister’s planned absence.  
In November and December, there was a noticeable increase in congregational interest and participation in 
music ministry. Members volunteered to offer solos and an Advent Church Choir was formed with twelve 
participants. This choir rehearsed and shared their music during a Sunday service in December, contributing 
meaningfully to the Advent and Christmas worship experience.  
 
Worship Services and Liturgical Support  
Services Supported  

• Weekly Sunday worship  
• Special services, including Ash Wednesday, Maundy Thursday, Longest Night, and Christmas Eve  

Liturgical Seasons  
• Advent, Lent, Easter  

Special Worship Events  
• Holy Week, Christmas Eve, Funerals  

Selected musical offerings included:  
• “You Raise Me Up” with guest violinist  
• “Goodness of God” with the Worshipping Musicians  
• “Hark the Herald Angels Sing” with the Advent Church Choir  
• “O Holy Night” shared by a church member  
• “Were You There?” shared by a church member  
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Ensembles, Choirs, and Musicians  
The music ministry in 2025 included vocalists, guitarists, and percussionists.  
Participation consisted of:  

• Two regular members of the Worshipping Musicians  
• Five vocalists who shared solos or duets  
• Twelve members who participated in the Advent Church Choir  

Rehearsals were scheduled as needed on Friday evenings, Sunday mornings, or Sunday afternoons, typically 
lasting between thirty minutes to one hour depending on the upcoming service.  
 
Volunteer Engagement and Growth  
Over the course of the year, there was notable growth in confidence, participation, and enjoyment among 
congregation members involved in music ministry. Individuals increasingly felt comfortable sharing sheet 
music, suggesting songs, and offering their musical gifts during worship.  
Leadership naturally emerged among musicians who regularly participated, as they encouraged others to get 
involved, assisted with following sheet music, and offered both musical and non-musical insights to help shape 
performances in ways that supported worship themes.  
While overall participation increased, scheduling rehearsals outside of Sunday services presented challenges 
due to travel distance and varying availability. Nevertheless, rehearsals were largely successful and well 
attended.  
 
Music Selection and Resources  
The repertoire throughout the year reflected a balanced blend of traditional hymns, contemporary worship 
music, and original songs. Accompaniment and instrumentation were primarily provided by the Music 
Minister.  
Music licensing was maintained through OneLicense. Some concern arose regarding certain music not covered 
under the existing license, particularly as it relates to livestreaming services on YouTube. Moving forward, it 
would be beneficial to ensure that all music used is covered under the church’s current license or that an 
additional license be considered to support digital ministry needs.  
 
Collaboration and Church Integration  
The Music Minister worked collaboratively with the pastor through virtual and in-person meetings and email 
communication to plan worship services and align musical selections with weekly themes. In the beginning of 
the year, the music minister received feedback that the volume of secular choices was out of balance with 
more traditional options. Given this feedback, adjustments were made in the repertoire.  
 
Highlights and Successes  
Several meaningful worship moments stood out during the year:  

• “For All the Children” shared by Carol, Wayne, and Emily in honor and celebration for being an open 
and affirming church  

• “At This Table” shared by Melissa and Emily, offered during a service focused on stewardship, where the 
music strongly reinforced the theme  

• The Advent Church Choir, where members collaborated musically and relationally, encouraged one 
another, shared resources, and supported vocal growth while performing “Hark the Herald Angels Sing” 
and “O Come All Ye Faithful”  

• Holy Week services, which featured multiple musical contributions from the Worshipping Musicians 
and a guest musician  

Participation and confidence among musicians increased significantly over the course of the year. 
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Congregational and Leadership Feedback  
Feedback received from eight congregation members regarding the Music Minister’s performance was 
overwhelmingly positive. Comments highlighted the joyful, reflective musical experience offered to the 
congregation, the intentional effort to build relationships within the church, and strong leadership across a 
wide range of musical genres.  
Members expressed appreciation for the ability to lead both sacred and secular music, instrumental and vocal 
skills on guitar and piano, and the Music Minister’s strength in teaching and engaging the congregation in song. 
Leadership noted reliability, professionalism, and a clear understanding of the role’s expectations.  
 
Challenges and Areas for Growth  

• Scheduling rehearsals that work for all participants continues to be a challenge, though generally 
manageable  

• Microphone use and sound balance require continued adjustment to ensure music is clearly heard on 
the livestream  

No significant volunteer or budget limitations were identified during the year.  
 
Goals and Vision for 2026  
 
Musical Goals  

• Continue offering both sacred and secular music that aligns with worship themes  
• Ongoing collaboration with the Worshipping Musicians  
• Plan and lead a Holy Week choir in April 2026 and an Advent Choir in December 2026  

 
Long-Term Vision  

• Increased participation in music ministry  
 
Budget and Resources  
Major music-related expenses in 2025 included:  

• Compensation for six substitute musicians  
• Compensation for two guest musicians  
• Piano tuning services  

 
Closing Reflection  
The 2025 year was marked by growth, increased participation, and deepened community through music at 
Woodmont United Church of Christ. It has been a privilege to serve this congregation and to witness the ways 
music continues to bring people together in worship, reflection, and joy. I look forward to continuing this work 
and building upon the strong foundation established this year.  
 
Respectfully submitted,  
Emily Kropo, Music Minister 
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Stewardship Report  
 
 
The 2025 year was a challenge as the church continued to operate under a revenue shortfall that began after last year’s 

loss of major pledges. The past year brought higher inflation and the unexpected high cost of decommissioning a failing 

septic tank and hooking up to the public sewer system. The church was forced to go into its reserves to pay for the 

shortfall. To help offset these financial challenges, the 2026 stewardship appeal encouraged church members and 

supporters to increase their giving by 5 percent.  

Here's the information available to report as of Jan. 20,  2026:  

• Total 2026 amount pledged so far is: $70,541  

• Total 2026 amount pledged so far to our Church’s Wider Mission is: $3,539 

• There are 5 new pledgers so far for 2026. The 2026 total number of pledges received so far is 22, compared to 

27 in 2025. The lower number likely reflects end-of-year illnesses due to the flu and a later than usual pledge 

appeal. The total number of pledges may increase in the near future. 

  

Sheila Torres 

Stewardship Coordinator 
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Sunday School / Faith Formation Coordinator’s Report 

 
Classes held between January through December have totaled 11.  
 
Various ages between 8 and 12 and occasionally younger visiting children attend.  An all-ages curriculum 
proves to be the best format to use in this fun and faith setting. A friendly, supportive environment awaits all 
who attend. 
 
FAITH FORMATION AND GATHERING:  
 
All- age Valentine Card Making activity and lunch. Cards are created with craft materials for our church Absent 
Faith Friends, or family and friends. Seventeen attending.  
 
ALL-AGE PUMPKIN CARVING activity and pizza lunch with treats and snacks. One of our favorite seasonal 
events. Members and friends bring family and friends with them to share the fun.  Twenty-four attending.  
 
FAMILY AND FRIENDS HOLIDAY GATHERING AND LUNCH, Christmas cards, fun sing along with holiday songs, 
and a time for sharing a favorite Christmas memory. I thank our music director, Emily, for sharing her music 
and talent with us. Twenty-five plus attending.  
 
THINKING OF YOU CARD BOX: available in the coffee hour room each week. Make out a card for absent faith 
friends/shut ins, family & friends, get well, thinking of you, note of cheer and other occasions. This weekly 
activity is available for all who want to participate.  
 
ABSENT FAITH FRIENDS CARD MINISTRY: outreach continues for church friends who cannot attend church. 
These folks receive cards throughout the year from the church. Families tell me their loved ones look forward 
to receiving them.   
 
I am so thankful for our church family as they continue to make a variety of foods and snacks for our 
gatherings! My special thanks to Bob for his continued support of these activities and continued efforts with 
set up and clean up.  
 
Sandy Steady, Sunday School Ministry / Faith Formation  
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Building and Grounds Report 
 

2025 turned out to be a busy, fun-filled year for Building and Grounds!  In May, we had a spring clean-up.  All 

the work was done by volunteers from the church.  We cleaned out flower beds, trimmed shrubs and put 

down nearly 100 bags of mulch just in the front and side flower beds!  What amazing teamwork!!! 

 

In May, we had a clogged sink in the women’s restroom, and thanks to Bettina and her husband who replaced 

a piece of the pipe, no service call was needed.  In July we had to have a hornet’s nest removed because it was 

close to the Co-Op’s shed and would swarm whenever someone came to mow.   

 

By September, things really got fun!  The toilet in the Co-Op started overflowing and could not be plunged.   

The other toilets in the building were affected as well.  We called a plumbing company and through that I 

learned that we had a septic system.  There were no records of this that I found.  Bob Steady confirmed that 

we did indeed have a septic tank and showed me where it was located.  Sue and I called several septic 

companies and finally found one to come and pump the tank.  All was good for about a month and then the 

tank started filling up again.  This system was 60+ years old  and the leaching field was failing. After a trip to the 

engineering department at the City of Milford and the Milford Health department, Sue and I found out the 

septic system had to be replaced per city requirements and connected to the city sewer lines.   We got 3 

estimates ranging from $16,850 - $52,703.  The company with the lowest bid seemed to be the most thorough 

with their bid and had worked with the city on jobs before so we went with them.  The work was completed on 

November 11, 2025 and we are hooked up to the city sewer system.   

 

The fun continued in November when water was discovered on the table in Conference Room B. Water had 

puddled on the light fixture as well.   Sue contacted the roofers that had installed the roof and they came out 

to investigate and sealed a couple of areas that looked suspect.  Bob Steady located a new ceiling tile to 

replace the one that had water damage. Things seem to be dry above the ceiling tiles and we put some Damp 

Rid above the ceiling tiles in several places to help as well. In late November, our Purple Pantry liason Audrey 
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Moore called me and said something was eating the peanut butter and cracker donations stored in Conference 

Room B.  The exterminators came out and set traps around the room and in the ceiling above the ceiling tiles.  

They caught several mice who are now residing in mouse heaven.  The Purple Pantry supplies are safe again! 

 

As we headed into winter and thoughts of snow, we hired Moranscapes Landscaping for snowplowing/de-icing  

the parking lot and the entrance to the glass doors.  They also took care of a large tree that fell on the front 

property close to the street and cleaned up leaves in the front and back of the building.  

 

Many many thanks to Bob Steady who has kept up with maintenance in our building for many years.  He 

recently repaired a leak in the women’s restroom and saved us over $800!   

 

Many many thanks also go to Joe and Cole Cahill for installing security camera’s around the outside of the 

building.  They have taken care of all of our security needs for the cost of the equipment!  What a blessing! 

 

Finally, a great big THANK YOU to Sue Barrieau who was my co-coordinator in taking care of the building and 

grounds, which seemed a little overwhelming at times.  She made me laugh and I appreciate all of her help!! 

 

Blessings to all, 

Deb Mason and Susan Barrieau 

Building and Grounds Coordinators 
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Mission Coordinator’s Report 

 

One of Woodmont UCC’S strengths over the years is its willingness to have a vision beyond the confines of a 

church building and grounds to see the needs and concerns of people who may never worship here or share 

our faith but are part of the humanity we all share with unique needs, concerns, joys and sorrows. That vision 

we have has focused on what we can do hands-on and what we can do through our financial commitments. 

We again achieved the status of a 5for5 UCC Congregation with our pledge to OCWM (Our Churches Wider 

Mission) and collecting for the four special offerings: One Great Hour of Sharing, Strengthen the Church, 

Neighbors in Need and Christmas Fund Offering.  

 

Purple Pantry - We have volunteers within the congregation that make sure every Monday we fill the box at 

the front of our property. We have collected money and have a pantry set up in Conference Room B to 

supplement what individuals bring each week. 

 

Bridgeport Rescue Mission - We donate winter wear collected in late Fall for delivery to the collection center 

in Bridgeport for distribution. 

 

Covenant to Care ( CT Alliance of Foster and Adoptive Families) - Donate back packs and supplies for 

distribution to families in need; we donate Easter Baskets in the Spring , Christmas gifts which include gift cards 

and fulfilling specific needs when asked by our assigned social worker. 

 

Milford Social Services - donate all kinds of school supplies to be distributed with the town’s program for 

school needs. 

 

Beth-El Center - works to resolve the twin problems of homelessness and hunger. This year they have begun a 

capital funds campaign to build a new center “Building a New Home for Hope” and we took a special offering 

raising well over a thousand dollars and hope to continue supporting this as the building is completed. 

 

Mental Health Month - continued supporting with a special offering in May for Bridges Healthcare serving 

residents in Milford, Orange and West Haven. 

 

We continue to support the work of the Woodmont Rainbow Alliance, chaired by members from our church, 

to continue reaching out with support and programs for the LGBTQIA and TRANS individuals and families in our 

community.  

 

Art Yost 

Mission Coordinator  
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Woodmont Rainbow Alliance Report 
 

During our visioning process, begun in 2023, we explored new and progressive ways to “be the church.”  

Through our discussions and research, we identified a need in our community and realized that it was about 

time we explored what we might do to support the LGBTQIA+ youth, their allies, and possibly their families. 

We felt this aligns with our WUCC Open and Affirming heritage and is part of our DNA.  In fact, in January 

2025, we celebrated the 20-year anniversary of our Open and Affirming status. Yay!  So, a group of WUCC 

members began work on this initiative to put our Open and Affirming commitment into action, creating the 

Woodmont Rainbow Alliance.  

 

We started by focusing on the students of the Milford Public Schools. We sent out a survey, asking youth from 

the GSAs (Gay/Straight Alliance, aka Gender/Sexuality Alliance) in the three middle schools and two high 

schools if they would be interested, and what they might envision. The response was clear – there is a need 

for these youth to join in community and share common interests, activities and experiences.  

 

In March, through member contributions, we sent 26 Milford students and 8 staff members to the True 

Colors/SOGIE conference in Storrs. This is a huge event for LGBTQIA+ youth, with workshops, trainings, 

performances and other resources. The youth enjoyed the experience and were so grateful, they sent a HUGE 

thank you card and emails thanking us for our generosity. 

 

So, moving on, we looked around for a benchmark – a similar organization, and we found Southborough Safe 

Spaces, an organization dedicated to providing space, time and resources for queer youth, their allies, and 

families. We contacted them and on June 8th, and the founders, Dawn Sorensen and Sarah Whiteman, came 

and led a worship service and a forum, giving us a look into what we might strive to replicate. It was 

enlightening and encouraging. Dawn and Sarah were remarkably open to sharing their ideas and experiences. 

We were inspired. 

 

Yale Divinity School, through the Reimagining Church Program, awarded us a grant for $9,000 to use towards 

this initiative. This grant will be extremely helpful funding our efforts. 

 

On June 28th, we participated in Milford Pride’s “Pride on the Green,” celebrating the local queer community 

and its allies. We became Community Sponsors of the event, giving us a prime spot for our booth. The turnout 
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was incredible, the feedback encouraging, the entertainment was fabulous, and it was a joyful  experience! 

Our booth was decorated with our new banner and other embellishments, and was staffed by our Rainbow 

Alliance members (in our bright yellow WRA t-shirts!), friends and family (even my two young great-nieces 

from Georgia)! We had a wonderful time, and were able to make some beneficial connections with other 

participating organizations.  

 

We also partnered with Marissa Acampora, Instructional Supervisor for Equity & Engagement for Milford 

Public Schools. Marissa came to church in October and led an educational forum on working with LGBTQIA+ 

youth. It was well-attended and quite informative, giving us better insight into how to best connect with these 

young people. To bolster our efforts and expand our resources, we are also partnering with West Haven high 

school, Bridges Healthcare, Proud Academy, and Milford Pride. 

 

We held our first youth event on Jan. 9, 2026. Turnout was less than we had hoped, due to unfortunate timing 

of winter break. HOWEVER, the youth that did attend said they enjoyed it and would return. We encouraged 

them to spread the word, and we are looking at more effective ways to communicate. We are already 

planning our next get-together on Friday, February 6th! We look forward to this initiative evolving into a 

meaningful and supportive resource for the queer youth of our local area! STAY TUNED! 

 

Woodmont Rainbow Alliance Mission Statement 

“The Woodmont Rainbow Alliance exists to provide safe, affirming, judgement free space for  

LGBTQIA+ youth and their allies to educate, explore, grow and celebrate their authentic selves.” 

 

 

Enthusiastically submitted,  

Carol Topitzer and Cyn Stehouwer, Woodmont Rainbow Alliance Co-Leaders 
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Personnel and Pastoral Relations Report 

 

2025 was a fairly quiet year for PPR.  We started the year with four members, Ann Yost, Shakeela Penney, 

Barbara Mackintosh and Deb Mason.   

 

In February, Ann and Shakeela had fulfilled their term and dropped off the committee.  Ann was the chair and I 

would like to thank her for her leadership and wisdom in guiding us while in that role.   

 

Activity picked up in the fall with the annual review process.  Barbara and I solicited feedback from several 

members of the congregation regarding Rev. Jill, Carol Topitzer Office Administrator, and Emily Kropo, Minister 

of Music.  Thanks to all who provided feedback.  All of the feedback was compiled, and we met with all 3 

individually. 

 

PPR strives to maintain open communications and provide a supportive environment for Rev. Jill, Carol and 

Emily.  All of our work is done in confidence, and we are available any time for conversation or consultation. 

 

Peace and Blessings, 

Deb Mason and Barbara Mackintosh - PPR committee 
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Fundraising Coordinator’s Report 

 

As a newcomer in Fundraising, I was asked to bring revenue in the amount of $3,000 to WUCC to provide this 
church with an opportunity to meet the needs within our community.  I understand that Missions is a very 
important part of our congregation, and I wanted to provide our members with the funds you were seeking to 
accomplish the goals set by you. 
 
One of our members came to me with a proposal that I could not turn away from.  That was how the 
“Bakeless” Bakesale came to fruition.  This individual offered a matching donation up to $500.00.  This event 
raised approximately $1100.00.  Many, Many thanks to our anonymous donor, you kindness and generosity has 
been shared by many people who are a bit less fortunate than some of us.  I/ We appreciate your generosity.  
 
With that in mind, I was approached by another member who had attended a recent event and suggested 
offering a Comedy Night.  I thought it was a great idea.  This event was a big success and only because the 
membership stepped up and nearly filled a room.   
 
Additionally, many, if not all our members, kept me afloat during a very difficult time and assisted me in the 
most caring and compassion ways.  They stepped up and put together some amazing baskets that we were 
able to raffle off on the evening of the event. Although I am not sure what the bottom line was in funds raised, 
I can assure you that this was an amazing time and many have already requested we do it again. 
 
I am hopeful that the bottom line of $3,000.00 was met or was at least close.  But this happened because the 
amazing people in our church came together and worked hard to make these events a success.  
 
Let us pray that this coming year will provide us with greater success than the year before! 
Thank you and may his blessings flow abundantly throughout this next year. 
 
Sincerely, 
Rosa Richardson 
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Fellowship Coordinator’s Report 

 

Some of the Fellowship opportunities at the church occur on an ongoing basis and others happen during 

holidays or special occasions.  

 

Part of the Fellowship Ministry is to arrange for Coffee Hour each week following Sunday worship. One change 

we’ve made is that we now have a shared coffee hour where anyone can bring a snack or drink to share as you 

feel called, which takes the pressure off of getting people to sign up. However, coffee and tea will always be 

provided. 

 

We had a few luncheons for our New Members and Graduates as well as some as Meal Trains for members 

recovering from surgery and illness. 

 

Some other offerings:  

 

• THINKING OF YOU CARD BOX: available in the coffee hour room each week.  

• All- age Valentine Card Making activity and lunch. Cards are created with craft materials for our church 

Absent Faith Friends, or family and friends.  

• ALL-AGE PUMPKIN CARVING activity and pizza lunch with treats and snacks. 

• FAMILY AND FRIENDS HOLIDAY GATHERING AND LUNCH, Christmas cards, fun sing along with holiday 

songs, and a time for sharing a favorite Christmas memory. 

 

Looking forward to 2026. 

 

Respectfully submitted, 

Wayne Kenyon 
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Historians’ Report 

 

In 2025, the Woodmont United Church of Christ celebrated the 140th Anniversary of its founding, as well as 20 

years since we became an Open and Affirming Congregation.  

 

We had an awesome Anniversary Party on June 1st and were so fortunate to have several ministers who 

served us in the past join us for the church service and the party afterwards. Rev. Alison McCaffrey, Rev. Matt 

McCaffrey, Rev. Paige Besse-Rankin, Rev. Kim Cartwright, as well as our own Rev. Art Yost shared their 

experience at WUCC and participated in the service as well. Our Area Conference Minister the Rev. Margaret 

Hofmeister was able to join us as well.  

 

For those of us who have been here forever, it was great to see these familiar faces, and for our more recent 

members, it was fun to meet some of the folks they have heard about and hear stories of Woodmont’s past.  

 

We displayed lots of photos of past events from various sources. We rented a 9-hole mini-golf course - a 

reminder of Charlie Vacca’s homemade one - as well as corn-hole and other games.  

 

As usual, food was delicious and plentiful. It was a great time to socialize and cherish our past as well as 

sharing our dreams for the future, such as the Woodmont Rainbow Alliance. 

 

Barbara Mackintosh has asked us all to share stories that will be bound into a book to document the story of 

who WUCC was and is now. If you have not already contributed or would like to purchase a copy of the book, 

please contact Barbara as soon as possible. 

 

We welcome everyone who would like to be on our team to contact Wayne or Dorothy. Looking forward to 

hearing from you. 

 

Gratefully yours,  

Wayne Kenyon & Dorothy Osanitsch 
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Audit Report for Fiscal Year 2024 

 

Wayne Kenyon and I performed an audit of 2024 on December 6, 2025. 

Below are some concerns that were discussed while reviewing documents: 

 

• There were no Monthly Bank Statements to reference when we did not have bank deposit receipts.  

Without being able to see bank statements, we were unable to confirm deposits were made as well as any 

adjustments as noted in the counter’s reports. 

• Monthly invoices were not accessible, probably because they are paperless and auto pay.  For example: 

when we pulled the UI file it was empty, 

• Financial reports are sent out prior to each month’s Council meeting.  However, it is difficult to reconcile if 

we are unable to review the financial reports. We would recommend that a copy be placed in the file in the 

future. 

• The files are very neat and orderly.  Carol does a great job.  But I do not believe that all of the files are there 

to complete an audit.  However, this may only be because we are inexperienced in this capacity. 

Additionally, Wayne and I agree that this type of audit should be done on, at the very least, a bi-annual 

basis and performed by someone who understands the auditing process and can find major flaws and/or 

mistakes that may be easily overlooked by a layman. 

 

Please understand, there is no indication that anything major is going on.  There are some errors, which is 

common, but an individual in this type of field will be able to make appropriate recommendations that may be 

necessary. 

 

I hope that upon review, you find it possible to implement some of our suggestions and ensure that we are 

moving in a positive direction as a church community. 

 

Sincerely, 

Rosa Richardson 

Wayne Kenyon 
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Delegates’ Report - New Haven Association 

 
The New Haven Association serves the 26 member congregations in New Haven County.  Its purpose is to 

support ministers and churches through fellowship, shared ministry and it serves as the ecclesiastical 

authorizing agency for its churches and ministers.   

 

Each year there are two meetings.  On May 7th the meeting was held at the United Church on the Green in 

person and on zoom.  There was a panel discussion on engagement with CONECT (Congregations Organized 

for a New Connecticut).  Representatives from United Church on the Green, Spring Glen UCC, and Shalom UCC 

shared how their congregations worked together in a regional justice-oriented coalition.  Worship and 

fellowship are also a large part of these meetings.  

 

The fall meeting was held on November 5th at Dunbar UCC and was the annual business meeting.  As part of 

the meeting, we heard from the five MIDs (Ministers in Discernment) who are supported by the Southern New 

England Conference of the UCC.   It is always exciting to learn about their journeys through experiences and 

projects in their churches or communities.  Our own Rob Schwartz is one of the MIDs working on his 

ordination paper.   

 

During the year, the ecclesiastical council met and focused on approval for ordination pending call for Rev. 

Edwin Perez. Later, the council approved ordination when Rev. Edwin Perez was called to Manantial de Gracia 

UCC in Hamden.  

 

Ann will be stepping off being an NHA representative from WUCC at the end of this year.  She appreciated her 

experience and enjoyed the opportunity to learn more about the many aspects of the United Church of Christ.   

 

Submitted by Ann Yost and Carol Topitzer  
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Delegates’ Report - Southern New England Conference, UCC 

 

On June 7, 2025 the Southern New England United Church of Christ gathered for it’s 6th Annual Meeting which 

was held in-person and on zoom.  Your delegates, Barbara Mackintosh, Ann Yost, and Art Yost, watched the 

meeting on zoom together at the church.  Rev Jill and Rob Schwartz attended in person for two days. There 

was a total of 438 voting delegates at the meeting.  United by the theme “Into the Deep: Living and Leading at 

the Intersections “participants were encouraged to listen deeply for God’s call and to engage deeper in their 

communities.   

 

The keynote speaker, Jamar Doyle, President and CEO of the UCC’s Council for Health and Human Services 

Ministries gave a call to action for the church to reframe its mission around compassionate service – to focus 

more on spirituality and less on institutional maintenance.   

 

Executive Conference Minister Rev.  Darrell Goodwin spoke to the conference attendees.  He recognized the 

many challenges church members are facing and acknowledged the feelings of exhaustion.  Sometimes we get 

tired of fighting! Yet he encouraged us to have renewed trust in God’s support and a willingness to “cast our 

nets in new directions. This is not talking about shallow waters, or safe harbors, or controlled conditions. But 

the deep.” Perhaps that’s what we are doing with the Rainbow Alliance’s new initiative.  We are engaging with 

the community, trying to fill an unmet need of LGBTQ+ youth.   

 

The business of the conference took place in the form of two items which required votes from the delegates.  

We voted to accept the slate of officers for the SNEUCC conference.  There was also a proposal to reduce the 

quorum for future Annual Conferences – this passed with more than the required 2/3 majority.  A report on 

the status of Silver Lake was made, indicating a shortfall of $340,000 this year.  As we have learned more 

recently, Silver Lake will close at the end of the 2026 season.   

 

Attending these annual meetings either in-person or on zoom can be energizing.  We are connected in many 

ways to the 570 churches and 103,000 members of the SNEUCC.  The conference offers many opportunities for 

education, spiritual growth, and to volunteer.  We encourage you to look at the website and participate in 

workshops or webinars.  Resources are there for all. 

 

Submitted by:  Barbara Mackintosh, Ann Yost, Art Yost 

Conference Delegates 
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January 2026 Nominating Slate 

 
Number after a name indicates the term that person will be serving (e.g., 1st or 2nd).   

After serving for term maximums, a year must elapse before a member  
is eligible for further election to the same position, board, or committee. 

 
 
 

Officers 
 Moderator (2 yr. term, 2 term max):   Cyn Stehouwer-1 Term ends Jan. 2028 
 Vice Moderator (2 yr. term, 2 term max):  Ed Wilson-1  Term ends Jan. 2028 
 Clerk (2 yr. term, 2 term max):   Barbara Mackintosh-1  Term ends Jan. 2027 
 Treasurer (2 yr. term, 3 term max):   Dorothy Osanitsch-2 Term ends Jan. 2028 
 Asst Treasurer (2 yr. term, 3 term max): Sheila Torres-1   Term ends Jan. 2028 
  
 

Coordinators 
(5-year max) 

 
Worship (2): Kim Gerlander    Max ends 2029 

  Ann Yost    Max ends 2030 
   

Building & Grounds (2): Deb Mason   Max ends 2029 
  Sue Barrieau   Max ends 2030 
 

Fellowship:  Wayne Kenyon   Max ends 2030 
 

Mission/Outreach:  Art Yost    Max ends 2029 
 
 Communications (new): Bettina Thiel   Max ends 2031 
 

Faith Formation:  Sandy Steady   Max ends 2029 
 

Fundraising:  Rosa Richardson   Max ends 2030 
  

Digital Ministry:  Rob Schwartz    Max ends 2029 
 

Stewardship:  Sheila Torres   Max ends 2029 
 
 
 

Personnel and Pastoral Relations Committee 
(2 yr. term, 2 term max) 

 
The members of PPR are not elected at the Annual Meeting, but are selected by the Moderator 

and the Vice Moderator and approved by the church Executive Board. The current members of PPR are: 

 Barbara Mackintosh-2 Term ends Aug. 2027 
 Deb Mason-2  Term ends Aug. 2027 
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Other Volunteer Positions 

 
 Auditors (2 yr. term, 1 term max):  Wayne Kenyon  Term ends Jan. 2027 
   Audrey Moore   Term ends Jan. 2028 
 
 Nominating Committee (5 yr. max):   Art Yost    Max ends 2029 
   Wayne Kenyon   Max ends 2029 
 
 New Haven Association Delegates*:  Carol Topitzer   Max ends Jan. 2030 
 (5 yr. max)   
 
 Southern NE Conference Delegates*:  Ann Yost    Max ends Jan. 2028  
 (5 yr. max)  Barbara Mackintosh  Max ends Jan. 2029 
  Art Yost   Max ends Jan. 2030 
 
 Church Historians (no term limit):   Dorothy Osanitsch, Wayne Kenyon 
 
 Versatile Volunteers (no term limit):    All church members 
 

Woodmont Rainbow Alliance Team Members: 
Included for informational purposes.  Membership is voluntary and members 

are not elected at the Annual Meeting. 
 

Carol Topitzer Cyn Stehouwer Bettina Thiel Kathy Harrold 
Esther Leiva Dorothy Osanitsch           Melissa O. Schwartz              Michele McGhee 

 Jill Olds             Athena Richardson          Wayne Kenyon              Sue Barrieau 
  Deb Mason           Marissa Acampora**  Gina Reichert **           
 
 
*NOTES regarding delegates:   
 
For the New Haven Association:  We may elect one delegate for every 75 members or part thereof. 
 
For the Southern New England Conference:  We may elect three delegates for 0-300 members. 
 
**Designates a community member of the Rainbow Alliance Team 
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  Woodmont UCC Vision Statement 

 

Woodmont United Church of Christ embodies God’s unconditional love by ministering to the 

needs of people and the environment, striving to promote spiritual growth through scripture-

driven, exuberant worship and advocating for peace and justice. We celebrate diversity and 

welcome all into a fellowship of acceptance, forgiveness, spiritual exploration, and discovery. 

 

 

Woodmont UCC Open and Affirming Mission Statement 

 

(ONA covenant was adopted at Annual Meeting, January 30, 2005) 
 

We, the members of Woodmont United Church of Christ, led by the Holy Spirit and by our 

study of scripture, declare ourselves to be an Open and Affirming Church.  Looking to Jesus as 

our model of inclusive and unconditional love, we seek to embrace all people, welcoming 

them into full membership and participation as members of the Body of Christ. 

We recognize, celebrate and give thanks for the diversity in which we have been created, 

affirming that each person is a beloved child of God who is made in God’s own image.  We 

believe that through our diversity, we can all grow and practice a unity of faith that transcends 

our differences. 

 

We honor, cherish and welcome all of God’s children, regardless of race; age; sexual 

orientation; gender identity; nationality; ethnicity; socio-economic status; physical or mental 

disability.  We affirm and celebrate all loving and committed relationships. 

 

Acknowledging the long histories of discrimination perpetrated and/or condoned by the 

institutional church toward various groups of people, we commit ourselves to work diligently 

to end all such oppression and discrimination. 

 

This month, we celebrate 21 years as an Open and Affirming Congregation! 


